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Q4 2018 Industry 
Performance & Trends

Whitehorn Merchant Capital Inc.’s Oilfield Services report includes performance trends and transaction activity observed in this sector, as well 
as our outlook for 2018. The Oilfield Services sector includes drilling & completion companies, production & field services, infrastructure and 
fabrication companies. All financial data has been sourced from Capital IQ.
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Note: 2018 financial performance charts and data are based upon 2018 YTD reported results plus analysts’ consensus estimates for companies Whitehorn tracks.
 

• 2018 gross margin is forecasted to be 27.5%, revised higher from the 23.1% forecasted at the end of Q3 2018. The gross margin in 
2018 is expected to improve from 2016 and 2017 margins as the price of Western Canadian Select (WCS) stabilizes and recovers 
from its recent lows.

• The 2018 EBITDA margin is forecasted to be 17.3%, revised slightly higher compared to the 15.9% forecasted at the end of Q3 
2018. This also represents an increase compared to the previous three years, primarily due to commodity prices rebounding and the 
continuous efforts of oilfield services companies in reducing expenses.

• Commodity pricing is higher compared to the previous year, further assisted by the recent favourable events including production limits 
in Alberta and OPEC’s decision to restrict output. The average industry revenue growth in 2018 is forecasted to be 30.5%, revised 
higher from the 19.1% forecasted at the end of Q3 2018.
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Sector Performance 
Updates & Outlooks
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Overview - Key Takeaways

• All oilfield services sectors are forecasted to experience strong revenue growth throughout 2018 with the increase in activity levels and commodity 
prices.  All revenue growth estimates have been revised higher compared to the previous forecast at the end of Q3 2018.

• The Contract Drilling & Well Completions sector leads the other sectors with a projected 30% increase in revenue compared to 2017’s revenue levels, 
especially for the drilling companies with significant US exposure. Over the past twelve months, there has been a trend where drilling companies are 
relocating drilling rigs, equipment and personnel south of the border to take advantage of the surge in drilling activity in the US.

• All sectors are forecasted to experience a similar EBITDA margin in 2018 compared to 2017’s margins. The EBITDA margins forecasted in 2018 have 
returned to or exceeded 2015 margins, prior to the global commodity downturn. The EBITDA margins for all sectors are relatively flat compared to the 
previous forecast at the end of Q3 2018.
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Quarter in Review

USMCA: The Current Conversation

Can the Senate Fix the Flawed Bill C-69, Or 
Does it Need to Be Killed?

Bill C-69, put forth by Canada’s Minister of Environment and 
Climate Change last February, has been approved by the House of 
Commons and is now in debate at the Senate. The bill is designed 

to overhaul Canada’s process for approving energy projects and 
will simultaneously replace the National Energy Board with the 
Canadian Energy Regulator and completely reform the Federal 
Environmental Assessment Act, to be called the Impact Assessment 
Act. The Canadian Environmental Assessment Agency will also be 
replaced by the Impact Assessment Agency of Canada. Bill C-69 
has been widely criticized by the energy and mining sectors, as 
well as many Indigenous groups, for its failure to clearly outline 
the processes needed to accomplish its goals. According to 
Government of Canada, Bill C-69 was designed to “put in place 
better rules to protect our environment, fish and waterways, respect 
Indigenous rights and rebuild public trust in how decisions about 
resource development are made. The Government claims that “with 
these better rules, Canadians, companies, and investors can be 
confident that good projects would be built in a way that protects 

“When Albertans look at Bill C-69, they don’t see an improved, streamlined 
regime for regulating energy infrastructure. They see a shaggy and compli-
cated bill that encroaches on areas of provincial sovereignty and which, they 

fear, will make the timely approval of any large project all but impossible.”
-Honourable Senator Paula Simons
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Quarter in Review

5 Areas of Uncertainty

Sustainability: Defined in the bill as “the ability to protect the 
environment, contribute to the social and economic well-being of the 
people of Canada and preserve their health in a manner that benefits 
present and future generations.” 
 
Consultation of Indigenous Peoples: The bill seems to impose 
legislation mandating the consultation of Indigenous groups without 
having consulted the governing bodies of the Indigenous groups 
impacted. At a recent meeting of the National Coalition of Chiefs 
(NCC) in Richmond, BC, NCC leaders signed two resolutions 
opposing Bill C-48 (the tanker ban on the West Coast that effectively 
killed Northern Gateway) and Bill C-69, with NCC member Bruce 
Dumont stating, “We fully support responsible resource development 
and pipelines…The Indigenous people here today look at resource 
development in a positive way. We need to think of the environment, 
but the people also need to be a business partner.” 
 
Discretionary Powers: Bill C-69 gives the Minister of Environment 
and Climate Change broad discretionary powers, further increasing 
uncertainty for major infrastructure projects. The greatest concern this 
poses, especially given the negative context of the bill and its focus 
on negative impacts as well as discretion being held by the Minister 
of Environment instead of the Minister of Natural Resources, is that 
political considerations instead of science- and rule-based processes 
will determine which projects go ahead.
 
Timelines: While the legislation promises shorter time frames and an 
easier process, timelines shrinking is effectively wishful thinking. With 
more groups allowed into the consultation process, minister vetoes, 
and vague language opening the process to more legal challenges 
timelines for Canada energy projects will continue to vastly exceed 
the approvals necessary to build major projects. What Canada’s 
regulatory system needs is to be streamlined, with clear language, 
policy and enforcement. While our country’s government dallies and 
our energy sector shrinks, our largest customers and competitors 
continue to develop their resource bases, happy to cut Canada out. 

Global Competitiveness: Canadian energy needs more customers and 
therefore more infrastructure. Most people familiar with our energy 
industry would agree that the reliance on, and subsidization of, US 
markets is the largest barrier to a robust, economically-viable industry. 
With information from GlobalData, oilprice.com says that, “the US will 
be leading the capital expenditure (capex) on oil and gas pipelines, 
with an estimated US$88.4 billion on new pipelines by 2022, while 
Russia  is seen spending US$78.8 billion. … In the United States, 
spending on natural gas pipelines will account for around 40 per cent 
of the total planned pipelines by 2022, with crude oil and natural gas 
liquids (NGL) expected to have 31 per cent and 24 per cent shares 
of expenditure, respectively.” Canada has lost its competitive edge in 
the energy industry due to poor enforcement of our existing rules, lack 
of government support, and inability of our leaders to promote both a 
robust industry as well as environmental stewardship. These should not 
be mutually-exclusive goals.

Back to the Drawing Board

Canada West Foundation’s article “Unstuck: Recommendations for 
Reforming Canada’s Regulatory Process for Energy Projects” outlines 
some key points for change for a regulatory system that encourages 
economic development, supports responsible development of our 
energy resources, and is clear, transparent and fair:
• Clear policy
• Clear legislation
• An empowered and  trusted legislator
• Appropriate broad, but efficient, stakeholder input

Canada West also states that our processes and policies need to, 
among other items:
• Focus on the positive as well as the negative effects to inform 

balanced discussion
• Increase time frame certainty

Ultimately, Bill C-69 may not need to be entirely killed, but only if the 
Senate can make the vast and necessary changes needed to save it.

“The bill fails to address fundamental issues of trust, economic activity, 
and national competitiveness. Proponents and investors are not worried 
about tough, evidence-based regulation but unless [certain] issues are 
addressed, our regulatory system will remain vague, unreliable and 
subject to politically motivated decisions.”

-Canada West Foundation

Quarterly Poll
As Q4 2018 ended, federal equalization payments and 
Alberta separation began making headlines, partially 
fueled by comments from Quebec’s Premier. For our 
inaugural survey, we ask our network to weigh in on this 
topic. Head to our homepage (whitehorncapital.com) 
to answer a few questions and check back here next 
quarter for the results!

our environment while creating jobs and growing our economy.” 
While these are noble ambitions for a new bill, Bill C-69 not only 
misses the point, but its legislation is at best vague and at worst a 
death sentence for the future of energy projects in Canada. It will 
continue to push future investment dollars to countries with worse 
social, environmental, and human rights standards than Canada, 
ultimately contradicting Trudeau’s broader agenda.
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North American OFS  
M&A Activity
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• There were 12 transactions tracked in Q4 2018, compared to the 14 transactions tracked in Q3 2018 and the 16 transactions tracked in the 
comparable quarter a year ago.

• Of the 12 transactions tracked in Q4 2018, there were nine transactions with a total disclosed transaction value of $1.1 billion, compared to the 
$1.5 billion from 14 transactions in Q3 2018.

• There were a total of 62 transactions tracked in 2018 compared to the 47 transactions in 2017, representing an increase of 32% year over year. 
Based on the oilfield transactions Whitehorn tracks, the number of transactions tracked in 2018 was the highest in the past 4 years since 2015. 



7          Q4 2018 OFS Industry Report

Recent OFS Transactions

The table below summarizes a selection of recently closed and announced transactions in the Oilfield Services sector involving  companies in 
North America that are active in mergers and acquisitions. Transactions this quarter include acquisition of additional assets, as well as expansion 
into new areas and service line offerings.

Date Acquirer Acquirer Location Target Target Location
December, 2018 Mistras Group Inc. (NYSE:MG) Princeton Junction, NJ Onstream Pipeline Inspection  

Services Inc.
Calgary, AB

USD$143 million acquisition of a provider of proprietary technology enabling pipeline inspection and data analytics services primarily to 
the gathering and midstream markets.

December, 2018 Finning International Inc. (TSX:FTT) Vancouver, BC 4Refuel Canada LP and 4Refuel US, LLC Oakville, ON and 
Dallas, TX

$260 million acquisition of mobile on-site refueling provider to provide a complementary service to its existing customer base.

December, 2018 Enbridge Inc. (TSX:ENB) Calgary, AB Athabasca Oil Corp.'s (TSX:ATH) Liquids 
Pipeline and Terminal Assets

Cheecham, AB

$265 million acquisition of assets connected to Athabasca’s Leismer SAGD oilsands assets and Enbridge’s existing terminal and pipeline 
assets within the region.

December, 2018 Ensign Energy Services Inc. (TSX:ESI) Calgary, AB Trinidad Drilling Ltd. (TSX:TDG) Calgary, AB

Acquisition of majority stake in hostile takeover of Trinidad, which consequently led to the termination of Precision Drilling’s takeover bid.

November, 2018 Undisclosed Buyer n/a Gibson Energy Inc.'s (TSX:GEI) Non-core 
Environmental Services North Assets 

and Wholesale Propane Business

Calgary, AB

$100 million acquisition of assets from Gibson Energy Inc., with the proceeds being reinvested into Gibson’s tankage and pipeline 
infrastructure projects.

November, 2018 Horizon North Logistics Inc. 
(TSX:HNL)

Calgary, AB C&V Portable Accommodations Ltd. Rocky View 
County, AB

$4 million acquisition of custom manufacturing business to increase its modular solutions division capacity and provide access to 
desirable markets.

October, 2018 Sensor Technologies Corp. 
(CNSX:SENS)

Mississauga, ON Fox-Tek Canada Inc. Mississauga, ON

$25 million acquisition of developer and supplier of systems using fiber optic sensors, related monitoring instruments and software from 
Augusta Industries Inc.

October, 2018 United Rentals of Canada, Inc. Kitchener, ON Western One Inc.'s (TSX:WEQ) 
Equipment Rentals and Heat Business 

and Related Assets

Calgary, AB

$120 million cash acquisition of equipment rentals and heat business and all related assets in conjunction with WesternOne’s 
liquidation plan.

October, 2018 North American Construction Group 
Ltd. (NYSE:NOA)

Acheson, AB Aecon Group Inc.'s Contract  
Mining Business

Canada

$199.1 million cash acquisition of heavy construction equipment fleet and related assets to further expand operations, and is expected to 
provide oevr $220 million in additional annual revenue capacity.



Whitehorn Merchant Capital is an independent, Western Canadian financial advisory firm 
that provides business owners and management teams with capital raising, acquisition, and 
sale of business transaction solutions.

Contact Whitehorn today for expert advice on accessing capital, 
planning for business growth, and addressing business succession. 
We look forward to helping you reach the achievement of your goals.

Whitehorn Merchant Capital Inc.
Suite 270, 333 - 24 Avenue SW 
Calgary, Alberta  T2S 3E6 
403-718-9860 | www.whitehorncapital.com

The Whitehorn Advantage

Whitehorn’s senior professionals will lead your transaction 
from initiation to closing. We will support you and your 
transaction so you can ensure your business performs 
through closing, which is critical to obtaining an industry 
leading valuation.

Transaction Management

Whitehorn creates comprehensive, industry leading 
marketing materials which help buyers and investors 
understand your business, your competitive advantages, 
growth potential, and unique value proposition.

Marketing and Presentation

Whitehorn knows the buyers and investors in your industry. 
We know which strategic and financial parties are active in 
the market today, the transactions they’ve done, what they 
want, and what they’re willing to do.

Industry Focused Network

Maximizing your value maximizes our value. By presenting 
your business in the best way possible, to the most motivated 
buyers and investors, we will add significant value to your 
transaction.

Maximizing Value

Our Services

Whatever milestone transaction you are considering, Whitehorn’s leaders can guide you through the 
process. We have the network in your industry and the experience to implement a tailored, effective 
strategy for you and your business.

Financing AcquisitionsSale of Business Management Buyout


