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Q3 2018 Key Highlights

Quarter in Review

• Canada, the US and Mexico have reached an agreement and 
25-year-old NAFTA has been replaced with USMCA.

• LNG Canada project announces final investment; project to begin 
construction immediately.

• US Federal Reserve raises interest rates, says more hikes coming.
• TESLA: Elon Musk ousted as Chairman, to remain CEO.

Calgary’s Olympic 2026 Bid
Calgary is one of four cities in the running to submit a bid to the 
International Olympic Committee (IOC) to host the 2026 Winter Games. 
In the lead up to a non-binding plebiscite scheduled for November 13 to 
determine whether Calgarians are in favour of hosting another Games 
(which would be our second, including the 1988 Winter Games), we look 
at the economic impact hosting the sporting event could have on both 
Calgary and Western Canada.

The Calgary Bid Exploration Committee (CBEC) claimed in a report 
prepared for City council in May of 2017 that hosting the Olympics could 

generate an average of 3,000 jobs per year for the nine years leading up 
to 2026 and boost gross domestic product (GDP) by $2.7 billion to $3.1 
billion.

Two prominent economists reviewed the committee’s report, and both 
believe its projections to be wildly optimistic. Trevor Tombe, Economics 
Professor at the University of Calgary says regarding jobs, it is more likely 
the type of jobs will change, not necessarily the overall number of jobs. 
He estimates the GDP to be at zero or less when counteracted by event 
spending. 

Calgary’s bid is currently at $5.2 billion, $3 billion of which will come 
from taxpayers at the municipal, provincial, and federal levels. Tombe 
claims that, given current budget deficits, this money will have to be 
borrowed and paid for later through either tax increases, program 
spending cuts, or both. Moshe Lander, Sports Economist at Concordia 
University estimates the actual cost of the games will be closer to $8 
billion in the end. By comparison, Vancouver’s 2010 Winter Games cost 
$7.7 billion, and Sochi’s 2014 Winter Games cost over $50 billion.  
 
The draft plan for the $5.2 billion bid includes spending $900 million 
on upgrading and improving existing infrastructure such as Calgary’s 
McMahon Stadium, Scotiabank Saddledome, Olympic Oval, and sliding 
track and ski hill at WinSport, as well as Canmore Nordic Centre, and the 
alpine ski hill at Nakiska, in addition to building two new facilities. Lander 
estimates these costs will be much higher due to the age of both the 
Saddledome and McMahon Stadium. The security budget is set at $610 
million (though $900 million was required in Vancouver and Whistler). 
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Olympic Debt of Host Cities

When looking at past Olympics, host cities going into considerable debt 
afterwards is the overwhelming norm. Vancouver went into $1 billion in 
debt, which resulted in cuts to education, healthcare, and arts spending. 
Vancouver Mayor Gregor Robertson had to borrow $434 million to 
complete Olympic Village and the city was then responsible for $1 billion 
in development costs, which lowered its credit rating. In Beijing, host of 
the 2008 Summer Games, the two major venues built for events are now 
relatively unused and will take an estimated three decades to pay off. In 
Montreal, host of the 1976 Summer Games, the Olympic Stadium took 
30 years to pay off and still requires regular maintenance due to constant 
tears in the roof. According to Investopedia, Sydney’s Olympic Stadium, 
used in the 2000 Summer Games, costs $30 million in maintenance 
annually and Russian taxpayers will pay roughly $1 billion annually for 
many years to come to pay off the 2014 Games.

USMCA

• Improved access to Canada’s dairy market for US farmers.
• Stronger intellectual property provisions.
• Tighter rules of origin for auto production – Steel and aluminum tariffs 

imposed by the US earlier this year are to remain in effect. There is 
no update or timeline as of yet regarding when these will be lifted. 
However, USMCA creates limited carve-outs for both Canada and 
Mexico. All auto industries are unlikely to be significantly affected.

• Canada agreed to raise the threshold for applying duties to cross-
border purchases, a key demand from the US. Canada’s new so-
called ‘de minimis’ level will be $150 for customs duties, up from the 
current $20, and $40 for sales taxes.

• US gains expanded access to Canada’s protected dairy market. 
• Canada to eliminate Class 7 milk pricing system that undercuts 

American sales of milk products. 
• New measure to prevent Canada from spilling outside its borders. 
• Market access for the US to exceed Canada’s concessions in TPP 

talks (3.3%-5%), same as granted to European (CETA) and Pacific 
Rim nations.

• Auto tariffs are non-existent unless exports top 2.6 million units 
annually, which represents current export volume (1.8 million units 
annually) plus at least 40 per cent growth.

• 75 per cent of car contents to originate from the US and Mexico, up 
from current 62.5 per cent.

• 40 per cent of cars to come from workers whose pay averages more 
than US$16 per hour.

The US, Canada and Mexico finally reached a consensus on 
September 30 and the three nations struck a deal on trade, 
announcing a revised NAFTA, now known as the United States-
Mexico-Canada Agreement (USMCA). The terms, which all countries 
have said are agreeable are highlighted below:
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Whitehorn has been actively tracking M&A activities in various sectors. In Q3 2018, there was an increase in M&A activities involving companies  
seeking to diversify product offerings and expand geographically as companies continue to seek a competitive advantage relative to their 
competitors. Some of these transactions are highlighted below:

North American   
Mergers & Acquisitions

Date Acquirer Acquirer Location Target Target Location

September, 2018 Demers, Manufacturier d’Ambulances Inc. Crestline Coach Ltd. Power Grid Engineering, LLC Saskatoon, SK

Acquisition of ambulances and specialized vehicles manufacturer and bus distributor to broaden service offerings.

August, 2018 Stantec Inc. (TSX:STN) Edmonton, AB True Grit Engineering Ltd. Sioux Lookout, ON

Acquisition of infrastructure engineering, project management and planning and environmental services provider to strengthen presence in 
northern Ontario.

August, 2018 VerticalScope Inc. Toronto, ON
RedFlagDeals Division of Yellow 

Pages Digital And Media Solutions 
Ltd.

Montreal, QC

$12 million acqusition of RedFlagDeals division with an average of 37.4 million page views per month, payable in two $6 million tranches.

July, 2018 Management Regina, SK
AGT Food and Ingredients Inc. 

(TSX:AGT) Regina, SK

$320 million acquisition of 72.5% equity stake in staple foods and food ingredients producer by management group.

July, 2018
Visa Canada Corp., Air Canada 
(TSX:AC), CIBC (TSX:CM), Toronto-
Dominion Bank (TSX:TD)

Multiple
Aeroplan Loyalty Program Business 

of Aimia (TSX:AIM) Montreal, QC

$2.3 billion acquisition consisting of $250 million in cash and the assumption of $2 billion of Aeroplan points liability.

July, 2018 Intertape Polymer Group Inc. (TSX:ITP) Montreal, QC Polyair Inter Pack Inc. Toronto, ON

$150 million cash acquisition of protective packaging solutions manufacturer with seven manufacturing facilities and a distribution center in 
North America.

July, 2018 Vertex Resource Group Ltd. (TSXV:VTX) Sherwood Park, AB Three Star Trucking Ltd. Alida, SK

Acquisition of environmental services company providing fluid hauling, pressure trucking, hot oilers and combo vac services throughout 
Western Canada.

July, 2018 Hillcore Group Toronto, ON Panels and Pipes Inc. Timmins, ON

Acquisition of controlling interest in industrial engineered scaffolding and mechanical insulating contractor, with potential synergies with 
Hillcore’s existing industrial group.

July, 2018 Trinidad Drilling Ltd. (TSX:TDG) Calgary, AB GMXSteering United States

USD $2 million acquisition of completions optimization software producer to enhance existing technology platform.



Whitehorn Merchant Capital is an independent, Western Canadian financial advisory firm 
that provides business owners and management teams with capital raising, acquisition, and 
sale of business transaction solutions.

Contact Whitehorn today for expert advice on accessing capital, 
planning for business growth, and addressing business succession. 
We look forward to helping you reach the achievement of your goals.

Whitehorn Merchant Capital Inc.
Suite 270, 333 - 24 Avenue SW 
Calgary, Alberta  T2S 3E6 
403-718-9860 | www.whitehorncapital.com

The Whitehorn Advantage

Whitehorn’s senior professionals will lead your transaction 
from initiation to closing. We will support you and your 
transaction so you can ensure your business performs 
through closing, which is critical to obtaining an industry 
leading valuation.

Transaction Management

Whitehorn creates comprehensive, industry leading 
marketing materials which help buyers and investors 
understand your business, your competitive advantages, 
growth potential, and unique value proposition.

Marketing and Presentation

Whitehorn knows the buyers and investors in your industry. 
We know which strategic and financial parties are active in 
the market today, the transactions they’ve done, what they 
want, and what they’re willing to do.

Industry Focused Network

Maximizing your value maximizes our value. By presenting 
your business in the best way possible, to the most motivated 
buyers and investors, we will add significant value to your 
transaction.

Maximizing Value

Our Services

Whatever milestone transaction you are considering, Whitehorn’s leaders can guide you through the 
process. We have the network in your industry and the experience to implement a tailored, effective 
strategy for you and your business.

Financing AcquisitionsSale of Business Management Buyout


